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e Brandon Chamber of Commerce — Why
we wanted to conduct a survey

 Meyers Norris Penny LLP — Why we
wanted to conduct a survey
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 The survey sample includes 200 CEOs,
presidents, business owners, and desngnated
senior corporate officers from business in
Brandon and the surrounding area.

 The survey was conducted by PRA Inc. under
the guidance of MNP and the Brandon Chamber
of Commerce.

 Telephone interviews were conducted between
November 25, 2008 and December 8, 2008
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Past year Corporate Financial

Performance Retrospective
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Q.1. Do you expect your company to be performing better

financially, about the same, or worse in the next 12

60% -
50% -
40% -
30% -
20% -
10% A

0% A

61%

Better than last year

B 2007 @ 2008 W 2009

No change
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Worse than last year

months?
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Anticipated Change in Workforce Size
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Q.2. Thinking about 12 months from now, do you expect th at
the number of people employed by your company in
Manitoba will increase, decrease, or remain aboutt he

same”?

2007

Larger Staff
36%

About The
Same
62%
Smaller Staff
2%

Chartered Accountants and Business Advisors

2008

Larger Staff
34%

About The
Same

Smaller Staff
maller Sta 54%

2%

mnp.ca

2009

Larger Staff
28%

Smaller Staff
5% About The
Same

67%

Finding the .
right answer
starts heve,




Immediate Business Challenges

Q.3. What is the greatest challenge facing your company
for the next 12 months?

Labour shortages

Economy

Cash Flow

Growth of Company

Rising Operational Costs

Competition

No Concerns

Other

132%

| 43%

[34%

10%
2%

| 24%

|15%

4%
6%

[13%

|15%

] 6%

|11%

1 7%
2%

1 5%
5%
2%

9%
9%

| 8%

|32%

[17%

| 29%

0%

20%
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Federal Spending Priorities

Q.5a. Which of the following four areas would yous  ay should be
the Federal Government’s highest priority?

Other
Economy 2304
Defence B 2008
Environment 25% Il 2009

Tax Cuts 29%

: 39%
Debt Reduction 9% 0

0% 20% 40% 60%
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Provincial Government Priorities

Q.5b. Which of the five areas would you say should be the
Provincial Government’s highest priority?

Neutral

Debt reduction

Tax cuts

E 2008
M 2009

Education

Infrastructure

Health A5%
|

0% 10% 20% 30% 40%  50%
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Municipal Government Priorities

 Q5c. Which of the following four areas would yousa vy
should be the municipal government’s highest priori ty?

uUnsure

60%

Roads, sewer &
Water

Tax cuts

@ 2008
H 2009

Emergency
Services

Recreation

0% 20% 40% 60% 80%
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Attitude Toward Government Performance on
Managing Tax Payer’'s Money

Q.6. Would you say the (Government) has been doing an
excellent job, a good job, only a fair job, orapo  orjobin
terms of managing taxpayers’ money?

0O Excellent/Good

0O Good
O Fair
B Poor
50% [V
° @ Neutral 47%
40%
40% 37%

30%

20%+

10%-

0%

Brandon School Division Municipal Government Provincial Government Federal Government
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Healthcare in Brandon

 Q.6e. How important is the quality of healthcare in Brandon
as a recruiting tool for your business?

60% -
50% -

40% -

31%
30% 28%
24%
20% A
15%
10% -
3%
0% T T T T
Not important at all Not very important Somewhat important Very important Do not know

Chartered Accountants and Business Advisors mnp.ca



Healthcare in Brandon

* Q.6f. Overall how would you rate the quality of hea  Ithcare
in Brandon? Would you say that it is......
Neutral 1%
Excellent 6%

Good 55%

Fair 29%

Poor A 10%

0% 1(3% 2(;% 3(3% 4(;% 5(3% 6(;%
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Business Appraisal of City of Brandon’s

Economic Development Efforts

60% -

50% -

40% -

30% -

20% A

10% ~

0%

Q.7 How do you feel the City of Brandon is doingi  n terms of
attracting and retaining businesses in Brandon.
|02007 02008 02009 |
53%
49%
39%
36% 36%
32%
28%
5%
1% 2%
——1 I |
Excellent/Good Fair Poor Neutral
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Reported Incidence of Skill Shortages

Q.9. Based on your experience, in general, are individua  Is who
apply for employment adequately trained?

2007 2008 2009

(Unsure) (Unsure) (Unsure)
4% 9% 8%

No
3%

No

Yes 55% Yes
36% 37%

No
55%
Yes
59%
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Skill Shortages

 Q.9b. In what area are these skills lacking?

All areas

Work Ethic
Attitude
Education

Work environment general skills
Experience
Customer Service
Communication
Trade Skills
Computer Skills
Professional
Technical skills

Other/ Do not know

Chartered Accountants and Business Advisors
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|10%
| 12%
| i
|13%
|12%
16%
7%
| 3%
11%
3%
3%
|5%
15%
0% 10%

20%



Renaissance Brandon

Q.10b. Agree/Disagree: | support efforts to revitalize dow  ntown
Brandon through the use of city funds.

Agree

70% Disagree

29%

Neutral
1%
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Promoting Downtown

Q.10f. Agree/disagree: Renaissance Brandon is doing a
good job of promoting downtown?

Disagree
46%

Agree
48%
Neutral
6%
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Quality of Life Barometer

Q.10c. Agree/Disagree: Compared to a year ago, | feel bett er about
Brandon’s overall image.

Agree

8% 2008 2009

Disagree
— Agree 49%
l' - \ \
Disagree
Neutral 19% Neutral

3% 3%
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Infrastructure Planning

Q.10d. Agree/Disagree: | feel the City of Brandon adequate ly
plans for infrastructure to allow for growth.

2008 2009
Disagree
Agree 66%
43% _
Disagree
0

53% Agree

31%

Neuotral Neutral
4% 304
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City of Brandon

Q.11. What type of Development do you think would make th e
City of Brandon a more attractive place to live

Recreational Facilities f : : f | 24%

Manufacturing f f | 14%

Casino [ 10%

Housing : | 510%

Entertainment Complex | 9:%

02009

Parks / Green space | 8%

Air Service 16%

Improve Infrastructure | 4%

Tourist Destinations | 304

Job Development | 3%
T T T T T i

0% 5% 10% 15% 20% 25% 30%
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Business environment

 Q16. What one change in the business environment wo
help your business the most?

Upturn in Economy

More Employees

Lower Taxes (general)
Better Marketing

Better Government
Business Specific Changes
Better Paying Jobs

Attract business

Renew Downtown

| 8%

| 8%

1 6%

T 13%

| 4%

| 5%
————d

6%

113%

0% 2%
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4%

6% 8%

10% 12%
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Business environment

 Q17. What one change in the business environmentwo  uld
hurt your business the most?

Higher taxes | 22%
Poor Market / :
Economy | ;20%
More competition L 7% : ; :
N s | | | ~ [o2009
utting down : ; : ; :
major industry : 6%
Fuel Price Increase 3%§
Business Specific 5
Changes :I 45%
0% 5% 10% 15% 20% 25%
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Does the City have a Clear Vision?

Q.18. Do you agree with this statement? | believe the Ci  ty of
Brandon has a clear vision of where it wants to go?

2007 (Unsure) 2008 2009
(Unsure) 4%
5% Yes
Yes 46% No (Unsure)
50% 74% 3%
Yes
23%
No No
45% 50%
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Keystone Centre

 Q.19.a. Agree/Disagree: | believe that the Keystone  Centre
should be self sufficient.

(Unsure) 2009

2%

Agree
55%

Disagree
43%
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Brandon 2019

Q.20a. Today the population of Brandon is about 42,000. L  ooking

10 years into the future, would you like to see the population of
the City...

12009

Remain the Same | |8%

Increase to 50,000 |56%

Increase to 75,000 27%

ncrease to 100,000 9%

Unsure [1%

-10% 10% 30% 50% 70%
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Challenge # 3 — Labour pool

e Continue working to attract people to
our community

e Continue investing in training and
development. Expect to invest more
IN this area than you may have
needed to Iin the past

« Become an employer of choice
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Challenge # 2 - Economy

* The direct and full impact of the
economy has yet to be realized in our
city. A lot of our area businesses are
seasonal and more will be known In
the spring and summer.

 Be mindful of changes in the
economy and be proactive in dealing
with business Issues that arise
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Challenge # 1- City planning

- City needs to provide and effectively
communicate vision for future growth

- Be mindful of new economic reality
when consider future tax iIncreases
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